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Westbourne Primary School 

Phased return Risk Assessment  

Hazard Control Measure 

Risk of spreading 
virus due to close 
contact (intimate 
care/first 
aid/restraint) with 
children – 1:1 and 
restraint  resulting 
in direct contact  

Limited PPE from county. Masks not recommended. PPE should be worn by staff working with children displaying 
symptoms. 

Extra gloves, hand sanitiser, soap and cleaning materials purchased 

Reduced timetable / exclusion / inclusion considered if necessary if children are acting in a way children or staff are 
put at risk. The school will reserve the right to withdrawn a place if the behaviour of any student compromises the 
health and safety of children or staff in school 

If anyone has a cough/temperature/feels unwell at school, they must be sent home. They will need to self-isolate for 
14 days, or until tested negative. 

If a child is waiting to be collected, they should be kept in a room on their own (or supervised depending on their age) 
with the door closed and a window open. If this child/adult needs to go to the toilet before being collected, they 
should use a separate toilet and it must be thoroughly cleaned/disinfected afterwards before anyone else can use it.  

If a child or adult shows symptoms and tests positive for CoVid-19, then the whole group that the child was in must be 
sent home and they must self-isolate for 14 days.  

If other cases are then also confirmed at the school, then PHE will advise the HT/school on next steps/possible closure. 

(Government guidance states “Wearing face coverings or face masks is not recommended”) 

Shielding and 
clinically vulnerable 
children and staff 

Shielding children should NOT attend school.  
Shielding (clinically extremely vulnerable – those with a GOV. letter) adults should NOT attend school.  
 
Clinically Vulnerable staff (risk-assessed staff, with underlying health conditions) will be encouraged to work from 
home. If they are vulnerable and their role means they cannot work from home, then they will be given tasks to do in a 
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safe part of the school and minimise contact. It is down to the employee if they wish to work closely with others, but 
conversations must be had with them and they must understand/accept the risks to them first.  
 
If a child or member of staff lives with someone who is shielding (clinically extremely vulnerable – those with a GOV. 
letter) then they should NOT be in school.  

Lack of social 
distancing in the 
classroom 

Class sizes – pupils will be split into groups, up to 15 children in any room at any time (half of their normal class) to 
allow for some increased spacing between children. This will not amount to full social distancing of 2m at all times.  
 
Groups will remain the same based in the same classroom for the duration of the term. The same staff will work with 
their groups as much as possible. This may not be their normal classroom or class teacher. If there is a shortage of 
teachers, a teaching assistant can lead a group.  
 
There will be no direct contact between groups. Break times and lunchtimes will be staggered.  
 
Desks and seats will be separated (2m distance) between them, if possible, if not max of 15 children per room.  All 
desks will face the front of the room.  
 
Excess furniture will be removed to increase space. Unnecessary items and soft furnishing/toys in classrooms that 
cannot easily be cleaned every day will be removed and stored in the hall.  

Children keep to their desks when in the room and will use the same desk each day. 

Lessons planned for individual work (not pairings or group work). Not necessarily the normal curriculum. 

Feedback will be given using the visualizer and interactive whiteboard not close interaction. 

The adults will adhere to social distancing where possible including in the staffroom. 

Bags, coats, lunchboxes, stationary and workbooks will be kept under the children's desk. Don’t share stationery or 
resources.  
 
Shared areas and surfaces will be cleaned daily, and disinfected/bleached frequently. Every classroom will have an 
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anti-bac spray and blue roll. 
 
Use of laptops will be limited, laptops will be cleaned and children will wash their hands before and after use. 
 
Outdoor lessons will be planned where possible. A timetable for the outdoor areas will ensure there is no direct 
contact between groups. Outside area is divided into three sections 
 
Equipment will not be used by other groups and will be cleaned between groups.  
 
Wash hands before and after each activity soap and water, hand sanitisers can be used under the direction of an adult.  
 
Bins emptied throughout the day to remove tissues. 
 
Doors will be propped-open, and rooms will be well ventilated. Windows open.  

Movement around 
the school (corridors 
and toilets) 

Reduce movement around the school - groups are to stick to 1 room during the day. 
 
Divider (tape) down the middle of the corridor to ensure people only walk on one side of it (one way system). 
 
Limited toilet breaks, adults will supervise to ensure groups don’t come in contact (one child at a time in the toilets). 

Allocated toilets for different groups of children  

Extra soap and hand sanitiser ordered to ensure we do not run out. 

Playtimes and 
lunchtimes 

Staggered break & lunchtimes so groups are not mixing together/moving around the school at the same time. 
 
Teachers will discuss with the children socially distant activities for playtimes. 
 
Exercise and breaks will be outside. Each group not to mix and to stagger the times (timetable for outdoor areas) 
 
Outdoor activity trail must not be used. No use of shared equipment. 
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Year 6 groups will eat in their classrooms. Remaining children  eat in the dining hall 
Rota for dining hall will ensure social distancing and time to clean between each sitting 
 
Stagger the use of the staff room, the teacher and TA for each group will cover each other’s breaks.  

Lack of social 
distancing during 
drop off/collection 
 

Stagger drop-off and collection times – children to arrive/collected at different times.  
 
Parents will be advised of the drop and collection points times for each group. ONLY ONE PARENT IS to DROP 
OFF/COLLECT THEIR CHILD(REN). Encourage children to cycle or walk to school. 
 
Limit children/staff taking things home and then back to school 
 
Parents/carers are not to gather on the school premises or to enter the school building. Only one person is allowed 
into the reception area at a time. Communication is encouraged by phone/email where possible. No 
visitors/staff/children/families/contractors can enter the building if they have symptoms. 
 
Entrance will be through the visitor’s carpark gate. Exit through main gate. Laura to stand at the visitor car park gate, 
Steve at main gate. 
 
Start of Day 

 8.30 – Year 6 in through main gate. Key worker groups in through visitor car park gate  

 8.40am - Year 1 in through visitor car park gate then in through main gate. Parents remain outside of the gate. 

 8.50 – Reception in through visitor car park gate, through to Reception back entrance, out through car park. 
Adult in the classroom will supervise handwashing as the children enter the classroom. 
 
Reception Children to be collected at 12 midday. Parents enter through visitor carpark gate and collect children 
outside Reception backdoor 
 
End of Day 

 2.45 – Year 1 parents in through visitor car park gate, space out over playground, children sent out when 
parents are seen, exit through mail gate 

 3.00 – Year 6 exit through main gate 
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 3.10 – Key worker groups out through back gate – parents come in through visitor car park gate.. 

Emotional stress of 
children and stress 

Year R will come into school from 8.50am to 12midday for the first week. This may continue if considered necessary 
 
Groupings will take account of children’s friendships. 
 
Summer term curriculum adapted with emphasis on wellbeing and social and emotional support. 
 
If deemed appropriate a reduced timetable in school to aid transition back to school for individual children. 
 
Our ELSA trained teaching assistant will be available to work with identified children. 
 
2m social distancing provision available for children who are distressed. 

Emotional stress of 
staff 

Staff meetings to continue virtually to include staff not in school (social distancing adhered to for all meetings) 
 
Sharing the support helpline, West Sussex Core Group. 
 
At least one member of SLT on site every day for staff to share concerns.  
 
Risk assessments to be reviewed daily. 
 
PPA time has been allocated. 
 
The class teacher and TA can liaise and allow time for teachers to set/review work for those working at home 
Staff that are shielding will be expected to work from home. 

Clinically vulnerable staff should work at home where possible or when in school should adhere to strict social 
distancing measures.  

Staff living with family members those that are clinically vulnerable can attend school but must adhere to 2m social 
distancing. 
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Risk of spreading the 
virus 

Contact all contractors (food, maintenance etc.) to ensure they are aware of protocols. Additional cleaning 
requirements discussed with cleaners to include the use of anti bac for all surfaces, handles and toilets. 
 
All soft furnishings (cushions, teddies etc.) and toys to be removed. 
 
If anyone has a cough/temperature/feels unwell at school, they will be sent home. They will need to self-isolate for 14 
days, or until tested negative.  
 
If a child is waiting to be collected, they will be kept in a room on their own (or supervised depending on their age) 
with the door closed and a window open. If this child/adult needs to go to the toilet before being collected, they will 
use a separate toilet and it must be thoroughly cleaned/disinfected afterwards before anyone else can use it.  
 
PPE will be worn by staff working with children displaying symptoms.  
 
If a child or adult shows symptoms and tests positive for CoVid-19, then the whole group that the children was in will 
be sent home and they must self-isolate for 14 days.  
 
If other cases are then also confirmed at the school, then PHE will advise the HT/school on next steps/possible closure. 

  
 
 


